Corporate Scrutiny Committee 2024/25 Work Programme

Chair: Councillor Sam Gardiner
Vice Chair: TBC

Wednesday’s at 9.30am

Date Items

29 May 2024 e Committee Terms of Reference
e Appointment of Vice-Chair

o EDI Strategy
To assess the final draft version of the Council’s Equality, Diversity and Inclusion (EDI) Strategy

e Annual Report of Human Resources
To consider activity within human resources including metrics and performance

24 July 2024 e NCC Improvement Plan
To scrutinise the Improvement Plan approved by Commissioners and City Council

e Budget Strategy
To scrutinise the Council’s budget strategy and methodology, including composition and changes

25 September 2024 e Budget Monitoring
To assess and review the 2024/25 budget mid year

e Transformation Performance 24/25
To assess Corporate Transformation performance




Date

Items

27 November 2024

¢ Performance Management
Led by James Schrodel and Leader
To assess the performance of the Strategic Council Plan (SCP)

e Public Budget Consultation
To receive further information on how the public budget consultation for 2025/26 will be conducted, including
methodology.

29 January 2025
(Budget)

e Budget Consultation
Led by Leader & Deputy Leader, Ross Brown
The Committee to assess the proposed budget and respond as a consultee

12 February 2025
(Budget)

e Budget
Led by Leader and Deputy Leader, Ross Brown
The Committee to assess the final budget being recommended to Council by the Executive following
consultation

26 March 2025

e TBC

NOTES
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